
Appendix 1 

Priority:   Modern and Efficient Council 
Sub-Priority:  Access to Council Services 
Impact:   Improving customer services 

 
What we said we would do in 2013/14: - 
 

1. Complete Phase 1 of our Flintshire Connects programme and the design of Phase 2 

 
Risk to be managed – Ensuring a positive public response to the changing ways our services can be accessed 
 
Gross Score 
(as if there are 
no measures in 
place to control 

the risk) 

Net Score 
(as it is now) 

Target Score 
(when all actions 
are completed / 
satisfactory 

arrangements in 
place) 
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Current Actions / Arrangements 
in place to control the risk 
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Future Actions and / or 
Arrangement to control the risk 

Manager 
Responsible 

Risk 
Trend 
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• Customer Satisfaction form 
available at Flintshire Connects -  
Holywell. 

• Publishing news relating to new 
Flintshire Connects centres. 

• Report on number of visitors to 
Flintshire Connects centres and 
trends. 

M M A 

• Encourage customers to provide 
feedback. 

• Monitor and report on feedback. 

• Engage with customers to 
improve service delivery. 

• Learn from customer feedback. 

• Publish successes relating to 
Flintshire Connects. 

Head of ICT & 
Customer 
Services 
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